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LAST BUT NOT LEAST....
DONOR ALLIANCE
RECOVERY CENTER
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16,000 SF state-of-the-art surgical recovery facility in
Lowry

3 OR Suites: 600 SF each!

« 1 Tissue Recovery OR
* 1 Organ Recovery OR
« 1 Shared Recovery OR

Donor Care Unit

Conference Space

Shared Admin area for staff



' Tissue Recovery had occurred in leased space for
10* yrs

Tissue Recovery operations had completely
outgrown their space and capacity: ~1200 cases/year

et

Needed conference space for 100+ staff
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'New direction in organ procurement to build non-hospital-
based donor recovery suites

* Frees up critical care bed

* Frees up nursing and ancillary staff

* No juggling of OR times

* No disruption to electively-scheduled cases
* No getting “bumped” when traumas come in
* No need to call in OR staff and anesthesia

* More expeditious
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Our J

 We started from scratch with thls vacant
building in Lowry...




Researc

Construction needs

'Regulatory requirements — g a8

|[Equipment

’Training

Competency Assessments




Donor A
Recovery




Recover
Opened Ju

First Tissue

Recovery Case:
June, 2011

J

J

& DONOR
ALLIANCE

Organ & Tissue Donation



~
-

A .

I v.: Py B _‘l

: | Y\ ‘jjg
{ .1
_/f' \‘N-:JH 4
W

Yo ‘ ‘ “

|

i




Camera transmits recoverie
from Shared OR for
observation in conference
room
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Tissue Recovery staff based in this location
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Organ staff I

« Monitoring kidney pump
parameters
= « Waliting for kidney
e | disposition
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11 Virtual Tour...

Recovery
teams keep
jump Kits
ready for
long
distance
cases
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No unstable donors
No pediatrics at this time




Huddle with

hospital staff

re: plan

* RN’s

* RRT

« Chaplain

 Social
Worker

« MD’s

« And....7?

| process

What’s

FSC explains
transfer to

family during
Authorization

C GAVAed Y,

Center

Allow family

' transfer

ample time
w/donor, give
& receive
report,
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|Enroute, ORC has primary
responsibility for donor care







Virtual_
Donor Car




Portable x-ray
jcapability
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Virtual
Family
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Virtual Tou

Donor Alliance staff circulate case and
provide ventilation/hemodynamic support







Donor hospitals tell us
it's been a benefit to transfer, and
process goes smoothly




