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MISSION VISION
Donor Alliance saves Maximizing all
lives through organ donation

and tissue donation
and fransplantation.

opportunities

'In’regri’ry

72,

. LL]
Leadership w =
Excellence o
Accountability 8 >

People First

V'a ® DUNITE

9 DONO I.IFE I :

ALLIANC% A o Baldiee
I tio 7 ”018 Award Recipient

Organ & Tissue Donation  /



Donation Service Area

Donor
Hospitals

Key Customers

4 Transplant Centers
2 Tissue Processors

Donor
Hospitals

COLORADO

DDONCR. g /IM&EPL'J:E‘&'&EESE

o - . 1) O
Organ & Tissue Donation 7 , 2018 Award Recipient



Strategy Development
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Strategy Development

Budget- - Strategy-
Driven = Driven
Process ‘ Process
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Strategic Planning Process

Q1

1

Gather & Analyze Inputs

2

Evaluate & Set Direction
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Q2

Validate & Develop
Strategies

Develop & Deploy
Strategic Framework

Q3

5

Align People, Process, Tools,
Technology & Related Metrics

6

Validate Plans, Budgets, Goals
& Performance Measures

Evaluate & Improve the Strategic Planning Process

Q4

7

Present Final Strategic Plan &
Budget to BOD for Approval

Deploy Strategic Plan

lialcnlm Baldrige
National Quality Award

”018 Award Recipient



Moving from Key Theme OF|
fo Key Theme Strength

Strategy Development
Relationships
Tools & Technology

Results

SDONOR' [

Organ & Tissue Donation ///(%W”’)ﬁ




Relationships
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Strategy Relationships

%

People Deployment Integration Team
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Deployment
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INTEGRITY
LEADERSHIP
EXCELLENCE

ACCOUNTABIITY

PEOPLE FIRST

STRATEGIC
OBJECTIVES

1. Achieve Mission

2. Sustain High

Engagement Culture

3. Deliver the Donor
Alliance Experience

4. Maintain Financial

Sustainability

PERSONAL
GOALS
1
2.
3.
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MISSION

Donor Alliance saves
lives through organ and
tissue donation and
transplantation

VISION
Maximizing
all donation
opportunities
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Integration Team

27

Strategy & ldea & Innovation NOWISClerE
Management
Performance Management
Management
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Tools & Technology
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Strategy Tools & Technology

5

Voice of the Surveys Strategy &
Customer Performance
Management
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Voice of the Customer

©DONOR ' fir] l’ _
ALLIANCE" #ues Nl Baldie

Organ & Tissue Donation /ﬂ}”’””y ’ 2018 Award Recipient
7




Strategy Tools & Technology

5

Voice of the Surveys Strategy &
Customer Performance
Management

SDONO ,ﬁ »
ALUANC%/% Malcolm Baldrge

Organ & Tissue Donation /}1)}‘ , 2018 Award Recipient



However beautiful
the strategy, you
should occasionally
look at the results.

Sir Winston Churchill



Strategy Results
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Strategic Impact

47%1 43%1

Organs Transplanted Tissue Donors
2014 - 2018 2014 - 2018
60% 69% 87
(o) (0]

38%] | 60% e A
Employee Turnover Organ Cases at
2014 - 2018 Top Ten Donor Recovery Center

Designation Rates 2014 - 2018
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SHARING DAY IN DENVER, CO

SAVE THE DATE!

OCTOBER 30, 2019

www.donoralliance.org/baldrige
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