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Category 4

Living and Breathing Data



Objectives

1. Building a Culture of Data

2. Data Rhythms

3. Organizational Excellence



MISSION VISION

Donor Alliance saves 

lives through organ 

and tissue donation 

and transplantation.

Maximizing all 

donation 

opportunities

Integrity

Leadership

Excellence

Accountability
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COLORADO

Donation Service Area

WYOMING

25 Donor 

Hospitals

87 Donor 

Hospitals

Key Customers

4 Transplant Centers 

2 Tissue Processors





WHY

HOW

WHAT

Saving Lives

Core Competencies

Core Values

Measurement & Analysis

Integrated Systems

WHY HOW WHAT



Culture of Data

Mission-Driven Accountability People First Transparency
Workforce 

Engagement
Excellence



Data Rhythms

Inhalation

Data Availability

Data Quality

Utilization

Performance Analysis

Performance Review

Exhalation

Performance Improvement

Strategic Planning



Support Processes Performance 

Management

Workforce 

Engagement

Work Systems Surveys

Data Rhythms: Inhalation



Data Rhythms: Utilization
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Utilization



Utilization

https://app.powerbi.com/groups/c9dd7c4f-2bdd-4443-b3c4-37af9c09bb21/reports/39de3f2e-25f4-4850-9ddb-6bb2a7b4bc70/ReportSectioncaefec448b3fb1a6f7b4?pbi_source=PowerPoint
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https://app.powerbi.com/groups/c9dd7c4f-2bdd-4443-b3c4-37af9c09bb21/reports/39de3f2e-25f4-4850-9ddb-6bb2a7b4bc70/ReportSection95ab74707d51e1d7520c?pbi_source=PowerPoint
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Data Rhythms: Exhalation

Strategic 

Planning
Work System & 

Support Processes

Comparative 

Data

Continuous 

Improvement

Customer 

Data
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Process 
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Making
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Targeted 

Training

Performance 

Improvement



178
161

148

110

79

7414 7313
6826

6362
5716

0

2000

4000

6000

8000

0

50

100

150

200

250

2014 2015 2016 2017 2018

N
a

ti
o

n
a

l 
Im

p
a

c
t

D
o

n
o

r 
A

ll
ia

n
c

e
 I

m
p

a
c

t

Donor Alliance National

Organizational Excellence: Ending Deaths on the Waitlist

RMPEx Peak 

Award

Best Practice Recognition 

Categories 4 & 6

Baldrige 

Award

RMPEx Journey 2011 - 2015 Baldrige Journey 2016 - 2018



Organizational Excellence: We are not done!

High-Performing 

Peers

Real-Time 

Comparative Data

All 

Peers

Knowledge 

Management

Data & Information 

Management Council

Data 

Summit





Key Takeaways

1. Culture welcomes transparency

2. Integrated Data Rhythms

3. Organizational Excellence



OCTOBER 30, 2019
SAVE THE DATE!

www.donoralliance.org/baldrige

SHARING DAY IN DENVER, CO


