
Welcome to Donor Alliance’s 
Baldrige Sharing Day 2019

Sue Dunn, President & Chief Executive Officer

Donor Alliance
Denver, Colorado



MISSION VISION

Donor Alliance saves 

lives through organ 

and tissue donation 

and transplantation.

Maximizing all 

donation 

opportunities

Integrity

Leadership

Excellence

Accountability

People First
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Moment of Honor 



Introductions



• All of Colorado and most of Wyoming
• 6 million population

• Third largest OPO in geography

• Merger of an OPO & Tissue Bank

• 144 employees

• Free-standing Recovery Center
• Tissue: 1998

• Organ: 2012

Who We Are



• Organ and Tissue growth as a result of the Collaborative

• Build culture 

• Top down commitment and First Team concept

• Outside consultants

• Started with first things first
• Core Competencies, Customers, Core Values, Strategic Advantages 

and Challenges

• Annual Performance Excellence Days

• Created Director of Performance Excellence

Why and How We Got Started



2011 - 2014 20182015 2016 2017

• RMPEx Foothills 

(2012) and 

Timberline 

(2014) 

Recognitions

• 3rd Baldrige 

Application
• RMPEx Peak 

Recognition
• 1st Baldrige 

Application

• 2nd Baldrige 

Application

• Site Visit

• Best Practice 

Recognition 

Categories 4 

& 6

Key Customers

Service OfferingsCore Competencies

Strategic Planning Process

Leadership System

Innovation Processes

Compass

Spark! 

TAOS (Technology)

Quantum Action 
Plans

Customer Engagement

AFL Engagement

Supply Chain Management

Work Systems Support Processes

Workforce Drivers

Stakeholders

Our 
Baldrige 
Journey



• Ours

• Create a learning space

• Share our journey and learnings

• Yours

• Be curious and engaged

• Ask questions

• Meet new colleagues

Sharing Day Goals



Connect to Mission

Dr. Colleen Reed


