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MISSION VISION
Donor Alliance saves Maximizing all
lives through organ donation

and tissue donation
and fransplantation.
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Donation Service Area

Donor
Hospitals

Key Customers

4 Transplant Centers
2 Tissue Processors

Donor
Hospitals
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Strategic Advantages and Strategic Challenges

 Strategic Advantages
1. Mission-driven organization
2. Outcome-driven organization
3. Successtul donor registries
4, Recovery Center

» Strategic Challenges
1. Maximizing donation
2. Managing rising health care costs
3. Evolving tissue donation environment
4. Retaining specialized staff
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Strategy Development

Budget- - Strategy-
Driven = Driven
Process ‘ Process
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Leadership System
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Raises the Bar
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Baldrige Performance Excellence Framework

Organizational Profile

Leadership

Core Values and concepP®
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Strategic Planning Process

Q1

1

Gather & Analyze Inputs

2

Evaluate & Set Direction
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Q2

Validate & Develop
Strategies

Develop & Deploy
Strategic Framework

Q3

5

Align People, Process, Tools,
Technology & Related Metrics

6

Validate Plans, Budgets, Goals
& Performance Measures

Evaluate & Improve the Strategic Planning Process

Q4

7

Present Final Strategic Plan &
Budget to BOD for Approval

Deploy Strategic Plan
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Inputs: Voice of the Customer
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Donor Alliance Sirategy

=l

MISSION HIGH-ENGAGEMENT DELIVERING THE DONOR- FINANCIAL
IMPACT CULTURE ALLIANCE EXPERIENCE SUSTAINABILITY
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Donor Alliance Sirategy

GOAL Narrow the gap between actual and potential
organ donors and organs transplanted.

ACTION .
I:AA:\SPSA%I: PLAN Mission Impact Team
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Align and Deploy
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Align and Deploy

P

People Process Tools and
Technology

N /I&iﬂ?!:i?éﬂiﬁi&irjg“

(oloindt
Organ & Tissue Donation / }1’7‘” Y 2018 Award Recipient




Workforce Planning to Support Strategy

5

Align People, Process, Tools,

Technology & Related Metrics

o
© DONOR M _ ’f’m:a?émm!ﬂrjse

ALLIANCE

Cd
Organ & Tissue Donation , 2018 Award Recipient




C’DONOK /IMaIcolm Baldrige

Mational Quality Award

Organ & Tissue Donation 2018 Award Recipient

ALLIANCE stz ,



Donor Alliance Internal Deployment
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Community Deployment
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Customers Stakeholders Partners
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Leveraging Technology to Align
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https://app.powerbi.com/groups/c9dd7c4f-2bdd-4443-b3c4-37af9c09bb21/reports/39de3f2e-25f4-4850-9ddb-6bb2a7b4bc70/ReportSectioncaefec448b3fb1a6f7b4?pbi_source=PowerPoint
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Evaluate and Improve

%

Operationadl

Strategic Planning Strategy Performance Excellence

Process
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Evaluate and Improve

o
)® Evaluate Evaluated annually as a part of the
Organizational Rhythm

Improve 2018, Annual review of ideas
archived through Spark!, refinement
of Workforce Plan
2017, SIPOC
2016, Refine Environmental Scan,
Integrate innovation management

Strategic Planning
Process
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Evaluate and Improve

Evaluate

Improve

Strategy Performance

Balanced Scorecard

2019, Refinement of strategy
management system

2018, Compass integration
2016, Strategy software
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Evaluate and Improve

— II Evaluate

Improve

Operational
Excellence

ALLIANCE

Daily, monthly, quarterly

2019, Supplier performance
tracked through Compass
2018, Power Bl dashboards
2017, TAOS data verification
2016, TAOS expansion
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However beautiful
the strategy, you
should occasionally
look at the results.

Sir Winston Churchill



Strategy Results
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T —
Ending Deaths on the Transplant Waiting List

RMPEx Journey 2011 - 2015 Baldrige Journey 2016 - 2018, BEYOND

RMPEx Peak Best Practice
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Strategic Impact

84%1 34%]

Organs Transplanted Tissue Donors
2014 - 2019* 2014 - 2019*
28% 1 | 9% %% | 83%1
WY CO
Employee Turnover Organ Cases at
2014 - 2019 Top Ten Donor Recovery Center
Designation Rates 2019
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