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MISSION VISION

Donor Alliance saves 

lives through organ 

and tissue donation 

and transplantation.

Maximizing all 

donation 

opportunities

Integrity

Leadership

Excellence

Accountability

People First
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Culture of Data

Mission-Driven Accountability People First Transparency
Workforce 

Engagement
Excellence



Transparency

• Daily operations
• Organizational performance
• Personal goals tied to strategic plan and 

works system and support processes



Transparency



Transparency

https://app.powerbi.com/groups/c9dd7c4f-2bdd-4443-b3c4-37af9c09bb21/reports/39de3f2e-25f4-4850-9ddb-6bb2a7b4bc70/ReportSectioncaefec448b3fb1a6f7b4?pbi_source=PowerPoint


Transparency

https://app.powerbi.com/groups/c9dd7c4f-2bdd-4443-b3c4-37af9c09bb21/reports/39de3f2e-25f4-4850-9ddb-6bb2a7b4bc70/ReportSection95ab74707d51e1d7520c?pbi_source=PowerPoint


Transparency



Workforce 
Engagement

• Outcome driven
• Alignment of goals, action plans, goals, 

objectives
• Real-time data verification



Engagement



Engagement



Engagement

https://app.powerbi.com/groups/c9dd7c4f-2bdd-4443-b3c4-37af9c09bb21/reports/bae1c56a-bf07-4669-a7cc-062b98b7a530/ReportSection2cf646620c000ecc7149?pbi_source=PowerPoint


Engagement



Key Takeaways

1. Culture welcomes transparency

2. Workforce Engagement drives outcomes


