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Niki Titsworth, Organ Recovery Manager
Steve Selby, Director of Information Systems
Loreen Gulli, Family Services Manager

Kelli Liechty, Donor Services Manager
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MISSION VISION
Donor Alliance saves Maximizing all
lives through organ donation

and tissue donation
and fransplantation.
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Culture of Data

Workforce

Mission-Driven Accountability People First Transparency Engagement
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* Daily operations

* Organizational performance

* Personal goals tied to strategic plan and
works system and support processes

Transparency
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Transparency
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11501336
OR Time:

Organ Case

Not Registered
03/0119 22:15

Click o place note

I 11506996

CTOD: 03/06/19 12:10
Cut Time: 03/07/19 12:10
© Assign Number
Cooling
Coroner Involvement
Registry
DRAI
Transport to RC
Data Verification
Recovery Summary
Flag for AOC

Click o place note

11504921 = |

ORTime:
Organ Case

Registered
03/0519 01:32

Click to place note

11506324

CTOD: 03/05/19 23:30
Cut Time: 03/06/19 23:30
101903048
Cooling 03/06/19 01:00
Not a Coroner Case
Registry
DRAI

Transport to RC
Data Verification
& Recovery Summary

% | Flag for AOC

11502382

CTOD: 03/05/19 19:01

Cut Time: 03/06/19 19:01
Assign Number
Cooling 03/05/19 22:20
Not a Coroner Case
Registry
DRAI
Transport to RC
Data Verification
Recovery Summary

Flag for AOC

11505672

CTOD: 03/05/19 16:55

Cut Time: 03/06/19 16:55
101903045
Cooling 03/05/19 19:30
Coroner Release
Registry
DRAI
Transport to RC
Data Verfication
Recovery Summary

Flag for AOC

11504737

CTOD: 03/04/19 19:50

Cut Time: 03/05/19 19:50
101903039
Cooling 03/04/19 23:15
Coroner Release
Authorization
DRAI
Transport to RC
Data Verification
Recovery Summary

Flag for AOC
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Transparency

@ DONOK Month Year

Donors  Organs Transplanted OTPD

O r a n Donors  Organs Transplanted ~ OTPD
ALLIANCE 9 8 30 375|| 173 545 315

Organ Referrals Year over Year
©20i6 @2017 @2018 203 Donor Type YTD

Donors Year over Year DCD Percentage YTD
L 92017 ®201

y M‘, | == ‘\><7— B 36.63

Organs Transplanted Year over Year Organs Transplanted YTD and Projection

| = ‘545
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https://app.powerbi.com/groups/c9dd7c4f-2bdd-4443-b3c4-37af9c09bb21/reports/39de3f2e-25f4-4850-9ddb-6bb2a7b4bc70/ReportSectioncaefec448b3fb1a6f7b4?pbi_source=PowerPoint

Transparency

G & Month Ye
ﬁ DONOK Tiss u e lg::mrs AlloSource SCD Bone Skin eganI’S AlloSource SCD Bone Skin
ALLIANCE 72 22 63 || 1833 519 1479

Tissue Referrals Year over Year

®2016 $2017 @2018 B 2019 First Person Authorization

69.99
Total Donors Year over Year

Y @2017 @2018 ®2019 Tissue Donor YTD and Projection

-

o e Asmgrepemn o RO | 1833

AlloSource SCD Bone Donors (using 2018 criteria)
A — SCD Bone Donor YTD and Projection
2017 @2

519
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https://app.powerbi.com/groups/c9dd7c4f-2bdd-4443-b3c4-37af9c09bb21/reports/39de3f2e-25f4-4850-9ddb-6bb2a7b4bc70/ReportSection95ab74707d51e1d7520c?pbi_source=PowerPoint

Transparency

Referral to DRAI Current Year
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Workforce

Engagement
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Outcome driven

Alignment of goals, action plans, goals,

objectives
Real-time data verification
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Engagement
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Reviews Team Overview

Back to: Un-Filed
2019 Monthly Rounding & 1:1 Form for Cassie Hertert

& Actions (2 History S
Cassie Hertert

®0 2070
Supporting
Route Map  Introduction  Employee Information ~ Monthly Rounding  Monthly 1:1

Gap Analysis
Manager's Feedback

Route Map

Manager's Comments

Discussion for rounding B ° Completed

Introduction

February
Your Opinions Count!

Please complete the Monthly Rounding & 1:1 form,

(Q searcn for actions or people ~ 0 @ @ Steve Selby v
Help & Tutorials
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Engagement

€)DONORALLIANCE & Gouis

Goal Plan  Status Report  Execution Map  Meeting Agenda  Help & Tutorials

' Steve Selby ~ 2019 Strategic Action Plans ® Display Oplions

Introduction

ying 14 of 4 Gaals

1 - Achieve Mission Impact

tegic Goais

1.3.2 - 15-Develop and Deploy Real-time O:E metrics to facilitate organ wtilization, organ and tissue authorization, SCD conversion, and clinical processes. Pilot automation of organ and tissue referrals,

2 - Sustain High Engagement Culture
- # Sitegic Goals

Strategic Action Plan

2.3 - Maximize Workforce Satisfaction

2.3.2- HR and IS evaluate and improve the workforce performance management system
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Engagement
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New hire Cumulative YTD Turnover %

for employees in their first 12 months.

(Excluding executive positions)
5:15% or Less
4:15.1% to 17%
3:17.1% to 19%
2:19.1% to 21%

1:21.1% or Greater

Number of days from a position being
posted to the acceptance of the
contingent job offer.

5: 52 days and below
4: 53 days to 55 days
3: 56 days to 60 days
2: 61 days to 65 days
1: 66 days and above

E‘h(u

01/31/2018
02/28/2018
03/31/2018
04/30/2018
05/31/2018
06/30/2018
07/31/2018
08/31/2018
09/30/2018

01/31

02/28/2018
03/31/2018

04/30/2018

06/30/2018
07/31/2018
08/31/2018

09/30/2018

Human Resources

Process/Outcome Measure Monthly 1-5 Score

16% (4 term/25 new hires)
15.38% (4/26)
0% (4/32)
13.33% (4/30)
15.38% (4/26)
14.81% (4/27)
16% 5)
15.38% (4/26)
14.81% (4/27)

Process/Outcome Measure Monthly 1-5 Score

1 position, 60 days
7 positions, 357 days
YTO: 5213 days

1 position, 42 days
YTD: 51 days

4 positions, 78 days
YTD: 41.31 days

1 position, 0 days
YTD 38.38days

1 position, 36 days
YTD: 38.2 days

S positions 200 days
YTD 3865 days

1 position 19 days
YTD 37.71 days

3 positions 26.

YTD 37.96
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https://app.powerbi.com/groups/c9dd7c4f-2bdd-4443-b3c4-37af9c09bb21/reports/bae1c56a-bf07-4669-a7cc-062b98b7a530/ReportSection2cf646620c000ecc7149?pbi_source=PowerPoint

Engagement

TXROS

| 11503551 | 03042019-005
0310412019 0248 | Tssuve Donor
101903031 |
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Plasma Dilution Pre-Assessment

Weight for Pasma Dilution Pre-Assessment Blood Products Transfused Pre-Assessment Colioids Transfused

Pre-Assessment Crystalioids Transfused Samples for Serology Testing
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Key Takeaways

1. Culture welcomes transparency

2. Workforce Engagement drives outcomes
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