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MISSION VISION
Donor Alliance saves Maximizing all
lives through organ donation

and tissue donation
and fransplantation.
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Listening Drives Workforce Engagement



Monthly Leader Rounding with Staff
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Annual Engagement Survey: My Opinions Seem to Count
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Listening Drives
Workforce Engagement
Leadership Personal Goals




Annual Engagement Survey: Engagement Index
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Listening Drives
Workforce Engagement
Survey Parficipation




Retention of Specialized Staff
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Volunteer Workforce Deployment
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Small Group Discussion

1) What does this look like at your organizatione
2) What challenges have you encounterede
3) What are you going to take back to your organizatione
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