
Donation Process
Organ donation is an incredibly rare and

meaningful opportunity. Over 108,000 people
await the gift of life across the country; your

role as a hospital partner is crucial to ensuring
the gift reaches those who wait.
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It is critical that the
opportunity for donation is

presented by Donor Alliance
within the appropriate timing

and circumstances.



 Donor Alliance staff will
partner with the care team to

determine the most
appropriate way to share

donation information.

CONVERSATION

TOUCHPOINTS

Family Cues Recognized

Care Plan Changes

Family Mentions Donation

PRIOR to Extubation

Please be aware of
cues suggesting the
family is transitioning 
to end of life
discussions or
decision-making.  

After a referral has been made to Donor Alliance, the process
and timing of donation conversations is vital to preserve the

option of donation.

Call within 1 hour of a vented
patient meeting clinical

triggers.

RECOGNIZING 

FAMILY CUES

of families who decline Donation after
Circulatory Death cite the timing of

the conversation and donation
process. 

TRIGGERS MET

MONITOR & FOLLOW

REFERRALFamilies often share
that they wish the

discussion had
occurred earlier. 

Family Gathering for Goodbyes

End of Life Discussion Planned

Care Plan Changes

Deceleration of Care

Palliative or Hospice Involvement 

CLINICAL

44%


