
St Mary’s Hospital 

Timely Referral Toolkit 

Jessica Piccoli RN, BSN 

Critical Care Shift Supervisor 

Interim Educator ICU/Intermediate care 



Why? 
 

 Hospitals must Incorporate an agreement with an OPO designated under part 486 of 
this chapter, under which it must notify, in a timely manner, the OPO or a third party 
designated by the OPO of individuals whose death is imminent or who have died in 
the hospital. 

 

 Hospitals must notify the OPO of every death or imminent death in the 
hospital.   When death is imminent, the hospital must notify the OPO both before a 
potential donor is removed from a ventilator and while the potential donor’s organs 
are still viable. 

 

 The definition for “imminent death” might include a patient with severe, acute brain 
injury who:  requires mechanical ventilation, is in ICU or ED and exhibits clinical 
findings with a GCS OR MD evaluating a diagnosis of brain death OR MD has 
ordered  that life sustaining therapies be withdrawn, pursuant to family’s decision 

 



Continued 

 “Timely Notification” means the hospital must contact the OPO by telephone as soon as 
possible after an individual has died, has been placed on a ventilator due to severe brain 
injury, or who has been declared brain dead (ideally within 1 hour).  That is, a hospital must 
notify the OPO while a brain dead or severely brain-injured, ventilator dependent individual 
is still attached to the ventilator and as soon as possible after the death of any other 
individual, including potential non-heart-beating donor 

 
 “Referral by a hospital to an OPO is timely if it is made: 

 As soon as it is anticipated that a patient will meet the criteria for imminent death 
agreed to by the OPO and hospital or as soon as possible after the patient meets the 
criteria for imminent death agreed to by the OPO and the hospital (ideally, within one 
hour); AND 

 Prior to the withdrawal of any life sustaining therapies (i.e. medical or pharmacological 
support) 

 
 Whenever possible, referral should be made early enough to allow the OPO to assess the 

patient’s suitability for organ donation before brain death is declared and before the option 
of organ donation is presented to the family of the potential donor.  Timely assessment of 
the patient’s suitability for organ donation increases the likelihood that the patient’s organs 
will be viable for transplantation, assures that the family is approached only if the patient is 
medically suitable or donation and assures that the OPO representative is available to 
collaborate with the hospital staff in discussing donation with the family. 
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Technological Advances 
• EPIC 

 



Head to Toe/GCS 





The Human Side 

• Shift Supervisors 

• Spiritual Care 

 

 



Hard Copy Tools 

Green Chart Sheet 

Timely Referral Worksheet 

Badge Buddies 

End Of Life Packet 

After death check list 

 
















